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ANNEX 2

Extended Schools Progress Briefing 

The Vision

The government’s vision for Extended Schools is that by 2010, all children should have access to a variety of activities beyond the school day.  Well organised, safe and stimulating activities before and after school provide children and young people with a wider range of experiences and make a real difference to their chances at school.  It gives them the opportunity to keep fit and healthy, to acquire new skills, to build on what they learn during the school day or simply to have fun and relax.

This is a transformational agenda, which is both challenging and exciting.

Oxfordshire County Council is committed to supporting the development of extended schools.  It has identified the following principles as fundamental for the development of extended schools in the county:

· Extended schools are a key part of the school improvement process.  Extended Services contribute to raising standards and creating opportunities for all.

· Extended schools are inclusive.  They engage and benefit all members of the diverse communities within Oxfordshire.  They promote social cohesion.

· Extending the range of services offered in and around schools is a collaborative, multi-agency venture.  It engages schools, statutory and voluntary bodies in genuine partnerships.

· The process is driven by consultation and needs analysis, thus responding to the real than assumed needs of individual learners and local communities.

· Sustainability is vital.  Developments should not be dependent upon short term funding streams or individual enthusiasm.  They should not duplicate or undermine existing provision elsewhere in the community.

What is an Extended School?

An extended school is a school that recognises that it cannot work alone in helping children and young people to achieve their potential, and therefore decides to work in partnership with other schools and agencies that have an interest in outcomes for children and young people, and with the local community.  

In doing so, it aims to help meet not only the school’s objectives but also to share in helping to meet the wider needs of children, young people, families and their community.

It aims to build on existing good practice and current provision and to address local need.

Extended schools are a vehicle for achieving the wider Every Child Matters principles and outcomes.

The Extended Schools agenda is therefore also key to the ‘Learning Matters’ campaign. 

Provision of extended services needs to be seen in the context of wider inter-agency development on a locality basis, including the development of Children Centres.

Core Services

The core offer that all partnerships of schools working with strategic partners will be offering by 2010 consists of:
· High quality ‘wrap around’ childcare for Young People aged 3-13 provided on the school site or through local providers, with supervised transfer arrangements where appropriate, available 8 am – 6 pm all year round

· A varied menu of activities to be on offer such as homework clubs and study support, sport (at least 2 hours per week beyond the school day for those who want it), music tuition, dance and drama, arts and crafts, special interest clubs such as chess and first aid courses, visits to museums and galleries, learning a foreign language, volunteering, business and enterprise activities 

· Parenting support including information sessions for parents at key transition points, parenting programmes run with the support of other children’s services and family learning sessions to allow children and Young People to learn with their parents

· Swift and easy referral to a wide range of specialist support services such as speech therapy, child and adolescent mental health services, family support services, intensive behaviour support, and (for young people) sexual health services.  Some may be delivered on school sites.

· Providing wider community access to ICT, sports and arts facilities, including adult learning

Progress so far

2005/6 has been seen as very much a planning year and funds have been made available to the 26 school partnerships based 50% on pupil numbers and 50% on special needs index.  Therefore even the smallest partnership will have had an allocation of at least £10,000.  This funding is to enable partnerships to begin their planning for extended schools/services, to carry out an audit of current activities, an audit of need, which will include an element of community consultation and then to develop a business plan to run through to 2008. 

This year’s Extended Schools allocation to partnerships has been used towards:

· the costs of local staff or consultants to plan, develop and manage the extended services, including managing relationships between different agencies and helping to lever in funding from other sources 

· additional heating, lighting and other incidental revenue costs arising from extended school activities

· additional staffing costs associated with extended school activities, such as extra caretaking cover or payment of volunteer expenses

· minor capital expenditure

· some transport costs

An Extended Schools Co-ordinator with county wide responsibility has been appointed to provide support and guidance to partnerships around extended schools provision.

Funding which has come via the Excellence in Cities/Behaviour Improvement Programme routes has been focused on a cluster of 5 schools within the Blackbird Leys area of the City, to enable them to develop a Full Service Extended School model in collaboration with other local agencies.

A small amount of external ‘Sure Start’ funding has also been made available to co-ordinate the development of childcare within the full service extended provision.

Partnerships are being encouraged to appoint local partnership programme managers to undertake the planning and co-ordination role or to commission consultants to carry out this work.

Partnerships have been tasked with developing a partnership Extended Schools development plan by June 2006.

Didcot and Kidlington partnerships have appointed local Extended Schools Programme Managers who have been in post since September 05.

Abingdon and Wallingford have recently appointed local programme managers, who commence in January 06.

Five partnerships are currently working with consultants, who have been commissioned to undertake this work.

Other partnerships have nominated existing school staff to oversee this work and some partnerships are considering appointing local programme managers in early 2006.

Funds were allocated to partnerships upon receipt of a completed Expression of Interest form.  Currently, these have been received from all but 2 school partnerships

The (NRT) National Remodelling Team have been given a brief to support the provision of multi-agency Extended Schools Training, to begin in April 2006, whereby representatives from school partnerships will be given opportunities to work with their strategic partners for the benefit of children, their families and the wider community, and so take their plans through to implementation. We are also supported by ContinYou and 4 Children, two charities working nationally to support the development of extended services.

The extended schools programme of development is seen to be a key component in helping schools to develop a role in supporting their local community and so helping to address issues of social cohesion, economic regeneration, the raising of levels of attainment, as well as improving ECM outcomes for children. 

Integrated Support Services (ISS)

Extended schools funding is also being used to support 4 pilot projects in areas of highest disadvantage, to support multi-agency teams working with the most vulnerable families. These are in Banbury, Bicester, South Abingdon and Blackbird Leys.
Pilot activity with Secondary SEN pupils

Extended Schools funding is also being used to develop some pilot extended provision for Secondary SEN pupils.

Benefits of providing extended services

· Extended Services support improvement in standards
· Enable children to have fun and develop wider interests/new skills

· Enhances support for vulnerable children and those most at risk of underachievement

· Encourages greater parental involvement in children’s learning

· Makes better use of our school facilities by opening up sports, arts and ICT facilities to the community

· Provides better help to staff and parents to address children’s wider needs, such as support from visiting multi-agency teams

· Provides additional opportunities for staff in schools for example, childcare and support staff may be interested in additional work in some of the services

· Enables parents to return to work and so reduces the number of children living in poverty

· Reduces health inequality through greater take up of school based health and social care services such as smoking cessation clubs or midwifery services

Funding and Sustainability

Further Extended Schools funding is to be made available to authorities for 2006/7 and 2007/8, which will include an element of capital for primary schools and an amount of funding which will go directly to schools as part of the Standards Grant. The extra funding for personalised learning is also to help to address the needs of pupils by offering enhanced learning opportunities.

As stated in the DfES Prospectus, greater impact will be achieved from the government’s capital investment in primary schools, childrens centres and childrens social services by ensuring these funding streams are joined up locally and have the flexibility to respond to local needs.

Funding is available to support the setting up and embedding of extended services, but is not intended to pay for service delivery.  Partners will be encouraged to pool resources to gain best value from within existing resources.  Sustainable models of service delivery will have to be developed and creative ways of supporting extended services will need to be found.

We are developing proposals for the use of centrally held extended school funds next year to take account of funding the roll out of the multi-agency Extended Schools Remodelling Training and the need to co-ordinate and develop the programme of extended provision countywide.

Links to Childrens Centres 

The Government wishes to see strong links between extended schools and childrens centres.  Childrens centres provide holistic services including access to integrated early learning and care, health and family support for children under five and their families.

Funding for these two streams can be linked together to enable the provision of services for all those with children 0-11 on one site.

Within Oxfordshire we are also exploring ways of joining together the funding streams for Extended Schools and Childrens Centres and aligning with the move to local multi-agency teams, supporting the most vulnerable families and children across the county, within the Local Area Agreement (LAA).

We hope to co-locate extended services with childrens centres on at least 5 primary school sites, to provide a more streamlined year round service to parents and families.

A Local Area Agreement (LAA)  target has been proposed which would see up to half of the extended schools capital for primary schools being linked to the full service childrens centres development.

Criteria will need to be agreed for determining how the primary capital allocations will be made to the remaining school partnerships to meet other locally determined needs around the range of core extended service. 

Extended Schools has representation on Childrens Centre groups at all levels, i.e. Programme Board, Local Development Groups and the Premises Group, and we are looking at the possibility of bringing the steering groups for these two initiatives together.

Change in Focus

It has become apparent from the national steer given by the National Remodelling Team (NRT), ContinYou and 4Children that the focus has changed from individual Extended Schools to Extended Services provided by networks of schools with strategic partners and from providing services in schools to providing in and around schools in conjunction with these multi-agency partners.  There has also been a change from the original concept of 8 strands of support for Extended Schools to a universal Core offer and national targets have been set for the provision of the 5 Core Services by all schools working in partnership with their strategic partners by 2010.

50% of all primary schools and 30% of all secondary schools should be offering the core offer by 2008.

Many schools in Oxfordshire are already providing many of these extended services and these are being entered onto a national database.

Next steps

This is a challenging agenda for schools and for local authorities.  It will require a real cultural change to encourage all the services that work with children to work in a more integrated way.

There are already plans to merge the Childrens Centre Programme Board and the Extended School Strategy Group.

The Extended Schools Co-ordinator will continue to provide support and guidance to partnerships, in particular support with appointing local programme managers and developing plans.

We will:

· agree revenue funding allocations for 2006/7 with the Schools Forum.

· develop criteria for allocating the capital for primary schools through school partnerships.

· notify schools of the above and also of the training available

· roll out the multi-agency training programme to all school partnerships and their multi-agency partners from April 2006. 

Further information

Further information is contained both within the DfES Prospectus – Extended Schools: Access to opportunities and services for all and also on the teachernet website at www.teachernet.gov.uk/extendedschools or can be obtained from Sandra Holmes, Extended Schools Co-ordinator, School Development Service, Cricket Road.  Tel: 01865 492070 or e-mail sandra.holmes@oxfordshire.gov.uk
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